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2 Sometimes called Leadership & Governance.

% The kits contained a packet of sanitary napkiag,autters, toothpaste and toothbrush, Vaselioapsnd
soap dish, a piece of wrapping cloks{) and a notebook and pen. The kits also containediaty of reading
materials on girls’ maturation and adolescencertsiories and poems were written by Ugandan asthod
poets to motivate the girls to remain in school aokieve success.
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4 Subcontractors included Pincer Associates, FAWEAdg, Team Line, Sharon Cox. See ??? below.
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® The TDMS structure, established in 1993 by the Blo#th significant support from USAID, was a system
designed to provide initial and ongoing trainingedchers through its network of “Core-PTCs.” la TDMS
system, each Core-PTC has a network of Coordin&amgers (CCs) in its “catchment area.” Each CQuiin,
has 15-25 schools in its “catchment area” andaifexd by a CCT who ensures ongoing training of tees and
Head Teachers in his/her cluster at the CC. Appnaie¢ly half the PTCs in Uganda participate in tlReMB
structure as Core-PTCs; 4 participated in the RERLpilot.
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Ministry
MOES personnel 3
DEO staff 6
UNITY Project staff 3
Primary schools (4)
Head teachers & Deputy Head
Teachers 6
Teachers 14 =
Pupils 50 **
Parents 26 o
CCTs 13
PTCs (4)
PTC administrators 11
Subcontractor staff 10
Tutors 8
Other
Inspector of Schools, ESA 1
Lecturer, Univ of Kyambogo 1
Principal Inspector of Schools, ESA 1
Total 153

* 12 male, 3 female
** 24 male, 26 female
*** 24 male, 26 female

6 Though the classification of these schools sugtpastwe mainly visited strong schools, in fact Ab&S had
recently been moved to a new location and wasdrptbcess of re-establishing itself; few teachessew
around, almost no materials were in evidence. Tinasigh it still had capable leadership, Abera migh
temporarily be considered a weak school.
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My children are now coming closer to me,
not running away. We used to beat them, we
didn’t guide them. Now they come to the
teacher with their problems without fearing
their teachers.

Teacher
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Now big kids tell younger ones what is
wrong, rather than the teacher always being
the one. And in class, older kids come up to
assist. Sometimes they say “let’s wait for the
teacher.” They're happy.

Teacher

We used to collide in the work; now no more
collisions.

We used to see beating a child as a way to
teach. Now we ask, “Why is a child doing
that?” You consult, find out what is his
problem, then solve help him solve it.

Parents
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We value education more. We look at it with
wider eyes than before.

Parent
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Last year, a father and mother were
punishing their child seriously. The boy
discussed it with the senior woman teacher.
The parent was abusing the child. The
parent came to the school, and the situation
got better.

Head Teacher
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Before, girls were just assets to be sold; now
we know that even girls can do something,
their knowledge is the same as boys. This is
why their enrollment has increased.

“We brought more girls to the school
because education was improved.

Parents
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